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A book to discover

A project can be delivered on time and still leave its host
institution dependent on the people who built it. What Remains

When They Leave? asks a more demanding question of
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procurement, development and technology transfers: what can
an organization actually operate, maintain, inspect and improve

after suppliers or contractors have departed?

Instead of measuring success only through contracts signed or
systems installed, the book considers ownership of knowledge,
access to documentation, the training of people, control of data,
replacement parts, testing and independent oversight. It
explores how apparent modernization can preserve reliance on
external decision-makers when the capacity to understand and

correct a system has not been transferred.

The practical test is institutional continuity. A responsible
organization should be able to explain how a service works,
identify risks, change a supplier and protect its own priorities.
Readers concerned with public procurement, infrastructure,
digital sovereignty and development strategy will find a
framework for judging outcomes by the capabilities that remain.

Who will enjoy this book?

Policy makers, Procurement teams, Researchers
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